
ST RAT E G I C  D E C I S I O N  MAK I N G 
IN THE AGE OF AI

Drive Better Decisions
In today’s organizations, success depends on the quality of leaders’ decisions—from everyday choices to those that shape long-
term strategy. Strategic Decision Making in the Age of AI equips leaders with practical frameworks to improve clarity, navigate 
complexity, and drive stronger outcomes. Through an interactive experience, you will apply structured tools to real challenges 
while exploring how AI can enhance—without replacing—sound judgment. The result is a disciplined Human–AI decision approach 

that strengthens the speed, clarity, and quality of decisions across your organization.

THIS COURSE IS IDEAL FOR...
•	 Senior managers and executives who make high-impact tactical and strategic decisions in complex environments

•	 Leaders seeking a structured approach to reduce bias, improve clarity, and avoid “analysis paralysis”

•	 Technical, functional, or nonprofit leaders who want to strengthen business decision-making processes and 	
lead more confidently across teams

•	 Professionals looking to leverage AI to accelerate analysis and insights while preserving strong human 
judgment in their decisions

HOW YOU WILL WORK SMARTER:

•	 Classify and diagnose your decisions by mapping your portfolio of tactical and strategic choices and 	
determining when speed, care, or deliberation is required

•	 Define the right problem before solving it using issue trees and structured problem statements to distinguish 
between risk, uncertainty, and ambiguity

•	 Think more clearly from multiple perspectives by reducing bias and guiding teams toward sound, well-
informed decisions

•	 Design and apply Human–AI decision systems that match human judgment with AI strengths—positioning AI 
as a thinking partner, not a solution engine

•	 Move from decision to execution through stakeholder alignment, clear communication, and continuous 
improvement practices

COURSE DETAILS:

CERTIFICATES THIS COURSE WILL HELP YOU EARN:

+ Excellence in Business + Roberto C. Goizueta Leadership + Strategy & Innovation

2 14$2,495

NUMBER OF DAYS NUMBER OF HOURSCOURSE INVESTMENT



EXPLORE MORE CAREER-ENHANCING COURSES: EMORY.BIZ/EXECED

•	 Differentiate decision types based on structure, uncertainty, and impact to avoid applying the wrong approach

•	 Integrate human judgment with AI capabilities to build an effective Human–AI decision partnership

•	 Apply environmental scanning and framing tools to improve clarity and elevate decision quality

•	 Translate decisions into structured roadmaps that guide analysis and move teams toward sound, actionable outcomes

THERE ARE THREE WAYS TO REGISTER:

Register:
Register online on the 

Emory Executive Education website:
emory.biz/decisions

Email a Learning Advisor:
Tammie Long

tammie.long@emory.edu

Call a Learning Advisor:
Tammie Long

404-544-9104

COURSE AND CERTIFICATE REGISTRATION

LEARNING OBJECTIVES

FACULTY:

Steve Walton
Professor in the Practice of Information Systems & Operations Management

“Every organization suffers from decision fever — going too fast or too slow. Either way, it’s 
still a fever. This program helps leaders find the balance — the confidence to move fast when 
it matters, and the clarity to pause when it’s most critical.”

DAY 1 DAY 2
Breakfast Breakfast

Diagnose Your Decision Portfolio Framing Decisions

Lunch Lunch

Interaction and structure of Effective Human-AI 
Decision Partnerships

Designing the Decision Roadmap

Program Wrap-up

COURSE SCHEDULE

http://emory.biz/decisions

